ITALY

Research under the Success project identiﬁes challenges, potential solutions in the Italian mussel sector

Consumers interested in certified
products
Success or “Strategic Use of Competitiveness towards Consolidating the Economic Sustainability of the European Seafood Sector”
is a European research project ﬁnanced over three years (2015-2018) and is part of the H2020 Strategy. The overall aim of the
project is to reinforce the competitiveness of the European ﬁsheries and aquaculture industries.

S

ome of the research carried out under the SUCCESS project has been
based on the Italian mussel sector. The scientists carried out a
number of task including:
r ǔFDPMMFDUJPOPGEBUBPORVBOUJ
ties, average ex farm prices and
production value
r 3FDPOTUSVDUJOH UIF NVTTFM
value chain using data from
national statistical sources and
through direct interviews with
the main stakeholders involved
in the formation of the final
price at consumption level
r $PMMFDUJPOPGEBUBPODPTUTBOE
revenues of companies in the
mussel segment
r $PNQBSJTPO PG CBMBODF TIFFU
indices and performance indicators of the Italian mussel sector
with the main European competitors
r "OBMZTJT UISPVHIJOUFSWJFXT PG
the main bottlenecks that can
jeopardize the growth of the
mussel sector
r "OBMZTJT PG CPUUMFOFDLT JO UIF
value chain that reduce profit
for producers

Rare display of unity
at workshop
ǔF TUSFOHUI PG UIF QSPKFDU TUFNT
from the strong involvement of
stakeholders in the research activiUJFT"TQBSUPGUIFQSPKFDU BNFFU
JOH XBT IFME JO $BUUPMJDB MBTU .BZ
ǔF NFFUJOH XBT BUUFOEFE CZ BMM

Economic overview
and performance

representatives of mussel producers, the main wholesalers, who provide for the purification and wholeTBMF PG NVTTFMT CPUI JO *UBMZ BOE
abroad, and the European president
PG NVTTFM QSPEVDFST ǔF FWFOU
achieved two important goals:
− for the first time around 40 producers representing over 70
companies attended the same
meeting
− for the first time the meeting was
held with the first national association of mussel producers.

ǔFSF XFSF ħīį GBSNT JO ĨĦħĪ  PG
which around half are small enterQSJTFT XJUI MFTT UIBO êWF FNQMPZ *O ĨĦħī FOFSHZ DPTUT TIPXFE BO
FFT ǔFTF BSF VTVBMMZ GBNJMZ abnormal increase compared with
owned and managed, and the UIFQSFWJPVTZFBSǔJTBTQFDUXBT
same people are involved also in discussed with the stakeholders
other fishing activities, such as the BOEUIFSFBTPOJTQSJNBSJMZMJOLFE
catch of the seeds. Italian mussel with new rules that oblige the proQSPEVDUJPOJOUIFMBTUTFWFOZFBST ducers to move the new installahas shown a significant contrac- UJPOT CFZPOE UISFF OBVUJDBM NJMFT
UJPOJOWBMVF ħįƍ DPNQBSFEXJUI GSPN UIF DPBTUMJOF ǔF HSFBUFS
UIF WPMVNF Ĭƍ  XIJDI DPSSF distance meant an increase in fuel
ǔFTF UXP HPBMT SFQSFTFOUFE spond to a decrease of more than DPOTVNQUJPOCZCPBUTUPSFBDIUIF
a turning point for the Italian &63įīNBOEPWFSĩ īĦĦUPOOFT
facilities and also meant higher fees
mussel production sector, the
for private surveillances services
biggest in terms of cultivated vol- In volume terms the mussel seg- UP NPOJUPS UIF GBDJMJUJFT ǔF TFH
umes, since before this it was not NFOUJTNPSFJNQPSUBOUUIBOBOZ ment, while producing significant
SFQSFTFOUFE CZ B VOJêFE USBEF PUIFS BRVBDVMUVSF TFDUPS XJUI volumes of product, is the one with
BTTPDJBUJPO "XBSF PG UIF JNQPS B QSPEVDUJPO PG ĭĪī UIPVTBOE the worst economic performance.
tance of the event, the meeting tonnes, but it is an unprofitable On average gross value added
organisers sought to use it to:
segment for future investments, (7" EVSJOHĨĦħĩĨĦħĪXBTBCPVU
due to low ex farm prices.
&63ĩĦN  XIJMF OFU NBSHJO BOE
r WBMJEBUFUIFFDPOPNJDJOEJDBUPST
of the Italian sector and obtain
feedback related to anomalies
GPVOE JO UIF BOBMZTJT PG DFSUBJO
production and operative costs
r EJTDVTT UIF NVTTFM WBMVF DIBJO
JO *UBMZ UP VOEFSTUBOE UIF HSBZ
areas, where it might be appropriate to invest to strengthen the
bargaining power of producers
r QSFTFOU UIF MJTU PG CPUUMFOFDLT
detected in the sector through
UIFBOBMZTJTDBSSJFEPVUUISPVHI
    
  
interviews, and ask participants
   
about the order and degree of
importance of the bottlenecks.
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ǔF UXP NBJO GBDUPST BŀFDUJOH
operating costs in the breeding of
mussels are wages and salaries at
ĪĪƍ BOETFFEBUĩĪƍ
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Some 40 representatives of Italian mussel producers attended a meeting in Cattolica to discuss among other topics the mussel value chain in Italy
and the bottlenecks that hindered producers from expanding production.

&#*5XFSFSFTQFDUJWFMZ&63ħĪīN
BOE &63ħĩīN ǔF NVTTFM TFH
ment is unable to generate cash
PQFSBUJOHDBTIëPXJT&63ĮĭN 
"WFSBHF SFWFOVFT  JO UIF MBTU UXP
ZFBST XBTPWFS&63īĦN XIJDIJT
BQQSPYJNBUFMZ &63ĩĨĩ UIPVTBOE
for each mussel farm.
ǔF MJNJUFE DBQBDJUZ UP HFOFS
BUF SFWFOVF JT EVF UP UIF QPPSMZ
DBQJUBMJTFE TUSVDUVSF ǔF IVNBO
SFTPVSDFT FNQMPZFE BSF CFMPX
the number that would be appropriate to make work more effiDJFOUǔFJOUFSWJFXFEQSPEVDFST
farmers involved in the SUCCESS
NFFUJOH  IBWF SFQFBUFEMZ TUBUFE
UIBU UIFZ IBWF EJŁDVMUZ JO IJS
JOH NPSF FNQMPZFFT  BT XPSL JT
WFSZ TFBTPOBM GSPN 'FCSVBSZ UP
June in some regions, or at most
UP "VHVTU JO PUIFS SFHJPOT  .PTU
PG UIF FNQMPZFFT BSF PDDVQJFE JO
GVMMUJNF KPCT *O ĨĦħĪ UIFSF XFSF
BSPVOEħ ĦĦĦ XIJMFUIFOVNCFSPG

'5&TXBTBCPVUĮĩĦ XIJDIJTEVF
UP UIF TFBTPOBMJUZ PG UIF NVTTFM
harvesting phases.

Two main areas of
mussel production in Italy
Mussel production is located in
two main geographical areas: the
"ESJBUJDBSFB XIFSFIJHIFSPVUQVU
JT GPVOE JO UIF &NJMJB 3PNBHOB
SFHJPO  BOE UIF 5ZSSIFOJBO BSFB
In addition, significant production comes from Puglia, and some
GSPN UIF $BNQBOJB SFHJPO *UBMZ 
MJLF 4QBJO  BOE 'SBODF  DPODFO
USBUFT JUT QSPEVDUJPO NBJOMZ PO
molluscs. It provides two-thirds
PG &6 BRVBDVMUVSF QSPEVDUJPO
with regard to mussels (Mytilus
galloprovincialis BOEJTUIFNBJO
EU producer of clams (Ruditapes
philippinarum XJUIįĪĨƍJOWPM
VNFBOEįħĬƍJOWBMVFPGUPUBM&6
production.

ǔF QFSDFOUBHF PG NVTTFMT GPS
UIF QSPDFTTJOH JOEVTUSZ JT WFSZ
MPX MFTT UIBO Ĩƍ PG UIF OBUJPOBM
QSPEVDUJPO  BMUIPVHI JO UIF TUB
tistics on food consumption mussels are among the first products
UP CF CPVHIU CZ *UBMJBO GBNJMJFT
ǔF TFDUPS JT GSBHNFOUFE  UIFSF
fore the reconstruction of the value
chain considers the main factors
that drive the formation of prices
PG QSPEVDUJPO JODSFBTFE TVQQMZ
which is expressed in the producUJPOPGUIF"ESJBUJD
ǔF BOBMZTJT PG FYGBSN QSJDFT PG
mussels has shown a price almost
VODIBOHFE JO UIF MBTU êWF ZFBST 
though both consumption and
DPOTVNFS QSJDFT IBWF HSBEVBMMZ
JODSFBTFE *O ĨĦħĬĨĦħĭ QSJDFT PG
PWFS &63ĨīĦLH XFSF SFDPSEFE
for mussels with organic certificaUJPOBOEGPSNVTTFMTDBSSZJOHQSP
UFDUFEEFTJHOBUJPOPGPSJHJO 1%0 

Italian Mussel Production
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Source: Eurostat 2016

MBCFMT 'SPN B NBSLFU QPJOU PG
WJFX  JU TIPXT B UFOEFODZ BNPOH
consumers to appreciate the consumption of Italian mussels and to
SFDPHOJ[F UIFJS WBMVF JG UIFZ IBWF
DFSUJêDBUFT PG RVBMJUZ  PSHBOJD PS
international recognition, such as
1%0 XIJDIFOTVSFUIFDFSUBJOUZPG
PSJHJO BOE UIF FYDMVTJWJUZ PG USBEJ
tional production methods. Unlike
GBSNFE êTI  NVTTFMT NPSF DMPTFMZ
GPMMPX UIF DPNNFSDJBM EZOBNJDT
PG êTIFSJFT QSPEVDUT FTQFDJBMMZ BT
regards enhancements such as the
RVBMJUZ DFSUJêDBUJPO PG QSPEVDUJPO
processes. Consortia producing
CJWBMWFT JODMVEJOH NVTTFMT 
where there is vertical integration,
also have purification centres and
provide direct marketing. In this
case, the product certification is
the added value that allows the
sale of mussels to the retail chains.
"DDPSEJOH UP B TVSWFZ DPOEVDUFE
JO *UBMZ JO XIJDI NPSF UIBO ĨĦĦ
fish consumers were interviewed,
it emerged that for molluscs the
consumer expresses a great deal
of interest in knowing the origin of
the product and receiving certain
JOGPSNBUJPOPOIFBMUIBOEIZHJFOF
TUBOEBSET .PSF UIBO įĦƍ PG UIF
TBNQMF TUBUFE UIBU EFTQJUF TMJHIUMZ
IJHIFS QSJDFT ħĦħīƍ NPSF  UIFZ
BSFXJMMJOHUPCVZNPMMVTDT NBJOMZ
SFGFSSFE UP NVTTFM  ǔF UFOEFODZ
JTUPCFTVSFPGPSJHJOBOERVBMJUZ 
because molluscs often cause contamination dangerous to human
IFBMUI ǔF QSPEVDFST QSFTFOU BU
the Cattolica meeting confirmed
the data emerging and described
UIFJS BDUJWJUJFT UP RVBMJGZ BOE  JO
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TPNF DBTFT  FOIBODF UIF PŀFS PG
mussels.

Bottlenecks in the
mussel sector and
opportunities in the future

ǔF NBKPS QSPEVDFST  XIP BSF
members of the same consortium During the SUCCESS project
and who sell the mussels through information about the most
a producers’ organisation, have
EFTDSJCFE UIF EZOBNJDT VOEFSMZ
JOH UIF DIPJDF UP DFSUJGZ PSHBOJD
NVTTFMT PSTFMMUIFNBTTVDI POMZ
XJUI JOGPSNBUJPO SFRVJSFE CZ MBX
BCPVUUIFIZHJFOFBOEGPPETBGFUZ
3FMBUFE UP UIF FYGBSN QSJDF  UIF
mussel producers have confirmed
UIFTUBHOBUJPOBOEUIFJSJOBCJMJUZUP
push the integration of phases following the collection of mussels.
Downstream of production, the
integration is not widespread, since
the entire distribution process is
entrusted to wholesalers, which
TVQQMZ CPUI UIF XIPMFTBMF êTI
NBSLFUT BOE )PSFDB TFDUPS 'SPN
êTINBSLFUTBSPVOEįƍPGNVTTFMT
are exported.

important bottlenecks in the musTFM TFDUPS XBT DPMMFDUFE ǔFTF
were discussed with the farmers, who explained that the main
need of producers is to improve
the ex-farm price and promote

the expansion in national and
GPSFJHO NBSLFUT ǔF CPUUMFOFDLT
confirmed during the discussion
were:
r -BDLPGBSFBTUIBUBSFBWBJMBCMF
for new installations

FISHFORUM

0WFSįĦƍPGUIFFOUJSFQSPEVDUJPO
JTEJSFDUMZTPMEUPXIPMFTBMFSTXIP
are responsible for purification
BOETBMFT0OFHSPXUITUSBUFHZGPS
UIF NVTTFM TFDUPS JO *UBMZ FOWJT
ages making investments for the
purification of mussels through
&.'' GVOET ǔF PQQPSUVOJUZ GPS
small producers would be to join
up with producer organisations
and be able to make investments
UP JODSFBTF UIF RVBOUJUZ PŀFSFE 
enhance it through certifications
and arrange to place the mussels
on the main distribution channels.
$FSUBJOMZ BHHSFHBUJPO BDUJWJUJFT
XPVMECFTVQQPSUFECZCFUUFSDPM
laboration between producers, and
CZHSFBUFSQBSUJDJQBUJPOJOBTTPDJB
tions. Moreover, it will be an opporUVOJUZ UP EJWFSTJGZ BDUJWJUJFT $VS
SFOUMZUIFEFHSFFPGEJWFSTJêDBUJPO
JO UIF NVTTFMT TFDUPS JT WFSZ MPX
ǔFSF XFSF OP DBTFT PG FDPOPNJD
activities related to tourism or
EJSFDUQSPDFTTJOH*OOPSUIFSO*UBMZ
there are some fishing cooperatives
UIBUBHHSFHBUFJOUFSOBMMZBOECSFFE
mussels, clams and other bivalves.
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www.fao.org/gfcm/FishForum2018
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often damages the producers
FDPOPNJDBMMZ BOE PGUFO QVUT
them in a position of default
XIJDI PCWJPVTMZ EPFTOPUBMMPX
them to access either public
funding or bank credit lines.

Distribution of operational costs
Other operational
costs, 9%
Energy, 6%

Mutually beneficial
discussions between
producers from
different regions

Repair and
maintenance, 6%

Wages and
salaries, 44%
Raw materials:
livestock, 35%

Source: STECF EWG 14-10

r 1PPS BCJMJUZ UP JOUSPEVDF OFX
species of shells
r * NQSPWJOHQSPGFTTJPOBMUSBJOJOH
BOE TVQQPSU XPNFOhT FNQMPZ
ment
r * OBCJMJUZUPWFSUJDBMMZJOUFHSBUF
r 'SBHNFOUBUJPO PG QSPEVDFST
MBDLPGOBUJPOBMBTTPDJBUJPO
r 'SBHNFOUFETVQQMZ
r - POH TVQQMZ DIBJO GSPN QSP
ducer to final consumer
r - BDLPGDFSUJêDBUJPOMBCFMMJOHUIBU
can enhance the fresh products

to expand or build new facilities.
*OBEEJUJPO JONBOZBSFBT UIFSF
has been an increase in human
BDUJWJUJFTEBNBHJOHUIFRVBMJUZPG
water where long-line breeding
GBDJMJUJFTXFSFBMSFBEZJOTUBMMFE
ǔFQBDFBUXIJDIBVUIPSJ[BUJPOT
are granted both for new installations and for the renewal of state
QSPQFSUZ DPODFTTJPOT PG FYJTUJOH
GBSNT NPSFPWFS JTEJŀFSFOUGSPN
region to region, creating barriers
XJUIJOUIFTBNF*UBMJBOUFSSJUPSZ

ǔFNBJODPOTUSBJOUTBSFDPOTJE
ered to be slow speed and difêDVMUZ JO UIF SFHJPOBM TQIFSF UP
obtain permits and concessions

.BOZ SFHJPOT DPOUJOVF UP
FRVBUF
NVTTFM
BRVBDVM
ture with fish farming so that
SFRVJSFNFOUT BSF QMBDFE PO UIF

producers regarding the release
of sediments and about enviSPONFOUBMBOBMZTFTPOUIFRVBM
JUZPGBRVBDVMUVSFXBUFSQSPDFTT
'VSUIFSNPSF  UIF EJGGFSFOU *UBM
ian approach to calculating the
cost of using the marine breeding areas continues to be a bottleneck: the fees are considerBCMZMPXFSJGUIFZBSFUPCFQBJE
CZ KPJOUTUPDL DPNQBOJFT PS CZ
cooperating companies.
ǔF BEWJTBCJMJUZ PG VTJOH &.''
funds for future investments was
OPU EJTDVTTFE DPNQSFIFOTJWFMZ
ǔJTJTCFDBVTFCVSFBVDSBUJDBOE
administrative
fragmentation

Value chain map
Imports 13197 t. (mainly from
Spain 56% and from Greece 36%)
Value of Imports 8.89 mil.€

Domestic production: 75000 t(estimated)

0.78€/kg

0.67€/kg
Depuration Center

0.82 €/kg
Wholesalers
9% of

91%

Exports (fresh and deep frozen)
mainly to 65% France 22%
Spain Average price 0.98€/kg

Maria Cozzolino, Nisea,
cozzolino@nisea.eu
Retailers 65%
1.40-1.90
€/kg

HORECA 10%

GDO 25%
1.50-2.20
€/kg

Final consumers
  

ǔF HPBM PG JOWPMWJOH UIF TUBLF
holders and reporting the real
OFFET PG UIF TFDUPS UP êOE B XBZ
to constructive growth has been
XJEFMZBDIJFWFE'VSUIFSNPSF UIF
meeting managed to summarise
UIFNBJOHSBZBSFBTPGUIFNVTTFM
TFDUPS  CVU BCPWF BMM UP JEFOUJGZ B
KPJOU OBUJPOBM BDUJPO MJOF .BOZ
present, whether members of a
trade associations or not, found it
WFSZJOUFSFTUJOHUPDPNQBSFOPUFT
XJUIQSPEVDFSTPGEJŀFSFOUSFHJPOT
BOE UP FYDIBOHF JEFBT PO BOZ
CFTUQSBDUJDFTBMSFBEZBEPQUFEPS 
BMUFSOBUJWFMZ  êOE DPNNPO TPMV
UJPOT ǔFSF XBT NVDI JOUFSFTU JO
UIFQBSUJDJQBUJPOPGNBOZiZPVOHu
CSFFEFSTXIPTBJE UIFZIBEOFWFS
wanted public aid or support, such
as from past structural funds etc.,
but expected the commitment of
the state and the regions to support them with the creation and
provision of infrastructures to be
shared. Participants shared the
conviction that the sector has significant margins of growth, but
UIBU CSFFEJOH BDUJWJUZ NVTU OFD
FTTBSJMZ CF TVQQPSUFE CZ WFSUJ
cal integration activities, better
DPNNVOJDBUJPO  BOE CZ KPJOJOH
or reinforcing producer organizations.

       



ǔF 4VDDFTT QSPKFDU IBT SFDFJWFE
funding from the European
6OJPOT )PSJ[PO ĨĦĨĦ SFTFBSDI
and innovation programme under
HSBOUBHSFFNFOU/PĬĩīħĮĮ
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